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r fellow-Member of C.M.S., 


1) year in Louvain there is held a 
study conference dealing with 
> aspect or other of the missionary 
k of the Roman Catholic Church. 
Report of the 26th of these confer- 
s, held in 1956, is entitled Masses 
, et Missions, and brings impor- 
evidence of the experience of 
nan Catholic missionaries working in 
as different as Dakar, Douala, 
dville, Elizabethville, Johannes- 
Damascus, Aleppo, Madras, 
, Shanghai, Tokyo, Manila and 
faneiro. It is interesting to find 
-Roman Catholic missionaries are 
the problems of the rapidly 
g urban centres of the world 
‘¢ the same way as the mission- 
other Churches, and are no more 
c than they that any adequate 
has yet been found to these 
. The value of this book lies, 
er, in the fact that it brings together 
volume information not otherwise 
available. In addition the opening 
srs contain some general reflections 
y great importance indeed for all 
d with Christian witness and 
n the new and predominantly 
civilization into which the whole 
ld is slowly but surely being moulded. 


-ROBLEM IN GENERAL 


Introduction by J. Masson, S.J., 
th words which may serve to 
the subject of this Letter: 


modern world with its increasing 
fion the problem of the urban 
Saget and urgent. It serves no 
, however, to inveigh against 
i is futile to wish to put back 
Here they are, inescapable facts 
j, and no less certainly inescapable 
gringe, enigmatic, threatening, 
Lolo devour our Christians as 
Li ae the utterly different world 
untryside 
tepresent my paraphrase of 
S immigrés, a paraphrase 
‘think, by the context of the 


re 


» add just one very penetrating 

irom the opening chapter on 
lOgraphic evolution of the 
rhe writer of this chapter, 
s, S.J., makes this striking 


nt of communications is 
(as traditionally under- 

it is transforming the 
he urban region.” 


—a problem for Mission 


The problem in general 
From general to particular 
Report from Nigeria 
Opportunity with danger 

- Conclusions 


After noting that this is a development 


as yet associated mainly with the 
industrially most advanced countries, he 
foresees this as a tendency that will pre- 
vail increasingly in other areas and adds: 


“The great centres of population will no 
longer be accurately described as towns but 
as urban zones capable of extending to a 
radius of hundreds of kilometres and creat- 
ing an area of influence acting directly upon 
an undefinable multitude of people.” 

I hope the words in italic are a legiti- 
mate paraphrase of the French des 
nebuleuses démographiques. 


At the end of the volume there is an 
appendix which gives a table of the 
growth of population of 43 cities in Asia, 
Africa and South America whose total 
population has grown, in thirty years, 
from 15 million to 41 million. Mani- 
festly we are dealing with a phenomenon 
of the utmost importance to the Christian 
Mission. 


The same point is made from a slightly 
different angle in a pamphlet entitled 
The Church and Industry which is quoted 
in The Task of the Church in relation 
to Industry, the valuable and important 
report presented to the Church Assembly 
in 1959 by the Board for Social Responsi- 
bility. The quotation runs: 


“The growth of industrial cities, devoted to 
manufacture and commerce, and creating 
vast groups of people whose total energies 
are absorbed in the maintenance of these 
processes, is a new phenomenon in the his- 
tory of human society.” 


From the general let us turn to the par- 
ticular and see the issues at stake in 
relation to one country, Nigeria. What 
is found to be true there will have its 
bearing elsewhere in Africa and in Asia. 


FROM GENERAL TO PARTICULAR 


At the time of the Lambeth Confer- 
ence, 1958, a meeting of the bishops of 
the Province of West Africa took place 
in C.M.S. House, London. The question 


was raised as to whether the Church in 


West Africa was aware of the tasks which 


would face it with the rapid development 


of urbanization. It was obvious that the 
first need was a fact-finding operation. 
For this purpose it was decided to con- 
centrate on Nigeria, and the C.M.S. 
undertook to find someone to make the 
survey, the Society being responsible for 
the expenses involved. We turned to 
the Industrial Mission at Sheffield for 
guidance and advice and secured from 
them the loan of the services of the 
Rev. P. P. Bloy, Assistant Industrial 
Missioner. Here I would like to add a 
word of deep appreciation to the Bishop 
of Sheffield and to Mr. Bloy’s colleagues 
of the Industrial Mission for their readi- 
ness to help. They could have said: 
“There’s too much to do here. We can- 
not spare him.” 


Mr. Bloy went out to Nigeria in the 
Spring of 1959 and in due course pro- 
duced his Report, which was published 
under the title Aspects of the Growth 
of Industrial, Urban and Agricultural 
Life in Nigeria, and has since been made 
available to the bishops of the Province 
of West Africa, and through the 
Christian Council of Nigeria, to other 
Churches. With this quite invaluable 
Report the rest of this NEws-LETTER will 
be concerned. 


REPORT FROM NIGERIA 


The Report is introduced by some 
observations on the economy of Nigeria 
which make it clear that anything like 
heavy industrialization is only a remote 
possibility in Nigeria. The country will 
remain in any foreseeable future, Mr. 
Bloy believes, basically an agricultural 
and rural country. The word ‘basically’ 
is important. It emphatically does not 
imply that there will not be a rapid 
increase in urban development. On the 
contrary, this increase is one of the most 
obvious features about Nigeria today. 
Again the word ‘basically’ does not 
mean that agriculture will retain for long 
its traditional pattern. Change has 
already begun. “Only an efficient agri- 
culture can release men and women for 
industry, both to feed them and to supply 
the bulk of the territory’s exports.” 


Mr. Bloy then makes a-point of great 
importance, echoing what I’ve. already 
quoted from the Louvain Conference 
about ‘communications’. He says: 


“Nigeria remains and will remain an agri- 
cultural country; yet she is in process of 
being changed into some new shape of 
existence. The change is being brought 
about by the development of communica- 
tions. This may presage an industrial future; 
it may not. But it surely presages the 
modernization of Nigeria and the conse- 
quent modernization, both in way of life 
and attitude to life, of her citizens. It is in 


communications that development is re 
taking place at the moment.” 


He then cites the enlargement of po 
the development of railways; propo 
for increasing the navigability of 
rivers; the building of bridges; above 
the development of roads. 


That is the context within which 
must see the importance of the follow 
statements with the implications t 
carry for the life of the Church 
Nigeria. Referring to Lagos, the pri 
pal port of Nigeria, he says: 

“Lagos starts from the fact that it isa F 
For that and for additional reasons indu 
gathers there. Industry is a dominant it 
ence in forming the life of such a cet 
even though the proportion of its inh 
tants actively engaged in industrial emp 
ment may only be a small one. Indu 
can therefore be seen as the prime fa 
in causing the urban growth and spr 
wherever it is proceeding now in Nig 
This is surely something for the Chi 
to understand as she works away amid 
massive problems caused by urbanizati 


He goes on: 


“The new man in Industry is a particul 
significant member of the new society. 
The employee in industry, whether h 
manager, craftsman or unskilled wor 
stands at the most forward shaping poin 
the community of Nigeria. The men 
intelligence amongst either managers 
workers can, therefore, very readily bs 
key influence in Nigerian society.” 


Then comes his real challenge: 


“Men in industry are the most liable of 
to feel that Christianity is pointless. 1} 
in industry, and especially the worker: 
this case, have reached the furthest out; 
of advance in another and quite diffe 
way. Their group is the first to come wi 
the scope of exactly the same circumstat! 
(the circumstances of  industrializat 
which in the nineteenth and twentieth « 
turies have so secularized modern mer 
Europe and elsewhere. . . . . The evide 
of many European countries indicates - 
man working and living in the circumsta1 
of modern industrialized life has, by 
large, been unable to feel any longer 
the Church, at any rate in her present m¢ 
of structure, is in any way relevant to 
real life or ‘has anything of significance 
say to him.” 


There follows this comment which 
Church in Nigeria dare not ignore: 


“Certain groups of men in Nigeria 
now reached this way of life but, at 
same time, be it noted that all the Chur 
in Nigeria are organized in all 

and way of working in the traditic 
structure which has proved quite inadeq 
everywhere else in the world for re 
assisting industrial man in his dil 
These Nigerians, found in limited nu 
in different places but significant out o 
proportion to their numbers, have 
propelled from rural life and the | 
of centuries quite suddenly into oe a 
tions of Industrial Organization, of 


kshop, machinery, and ‘shifts’. So 
stry, while seen in proper perspective 
seen to have a restricted role in the 
omy of Nigeria as a whole, remains 
significant and all-important for the 
on of the Churches.” 


PORTUNITY WITH DANGER 


r. Bloy, in his Report, opens up 
y vistas where the Church’s initiative 
ossible, initiatives which cannot be 
n along the line of the Church’s 
itional structure but call for pioneer- 
He cites, for instance, the Road 
sansport industry which presents per- 
ips a unique problem; the openings 
ailable in the plantations; a possible 
are in training courses for industrial 
Orkers; the establishment of effective 
mtact with the Management and with 
i Trade Unions. Here is one vista: 
© category of Nigerians”, says Mr. Bloy, 
more representative of the country as 
i is now at her present stage of develop- 
ent than the men engaged in the Road 
‘ansport Industry.” 

But where are they to be contacted, 
herwise than by head-on collisions on 
le road? Part of the answer is, of 
urse, that— 

ery lorry owner has his depot some- 
ere, there will be local headquarters, and, 
\ba and Lagos, there are the main Union 
ces. Above all, there are the lorry parks 
waiting drivers and other officials situ- 
| at some fairly central point in all the 
ns and townships. .. . The lorry parks, 
ther with the market, near which they 
usually situated, form the economic 
e of many towns and villages. . . . The 
ortance of these parks to the industry 
nnot be over-estimated.” 


it is worth noting, as Mr. Bloy 
es from Road Transport in Nigeria, 
. K. Hawkins, 

of the important features of the road 
port industry is that it is very largely 
l ican hands. It represents the most 
Wportant example of the emergence of 
| enterprise in Nigeria.” 

that illustration suggest the possi- 
of some Christian local enterprise 
his connection? 

fut while illustrations of possible 
nings for initiative by the Church are 
/ noted, certain cautions, derived 
n the experience of the Industrial 
sion in Sheffield, are no less clearly 
ed and they will be ignored by the 
irch in Nigeria at its peril. Here are 
e of the cautions. Speaking of the 
de Unions Mr. Bloy remarks: 

e Church needs first to be a friend 
sid men, on level terms. Only 
‘ putting herself in that position, only 
doing some genuine listening, does she 
t ght to speak.” 

n in a similar context: 


Church presumes, if she takes up 
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any political or party line within industry. 
She is never given facilities in industry for 
that kind of purpose and industry knows it 
and the Church should know it too.” 


Briefly, categorically, and without 
reservation he insists that in the Industrial 
Mission, 

“Denominations should never compete.” 


Here is another caution: 

“Never must the Church venture into 
industry for her own ends, There must be 
no thought of gaining prestige or gaining 
numbers. The Church goes into industry 
solely to give, to serve. She must recognize 
that industry exists in its own right, under 
God, quite apart from what the Church 
does or says.” 

Finally, most important caution of all: 
“The Church should never allow herself 
to be deflected from following her own 
unique line. Her line is to be consistently 
Biblical and Christian. She should be con- 
sistently nothing but that. In that way and 
in that way only she speaks an appropriate 
word to all concerned, when appropriate, 
and maintains her own integrity.” 


CONCLUSIONS 


What are the conclusions to which 
this Report points? First, “know the 
facts”; second, “anything which the 
Church wishes to attempt in industry 
should be fully thought out and 
envisaged beforehand. To start work, 
and then to run into some difficulty not 
thought about, and then to have to stop 
altogether, would be bad for all con- 
cerned, including the Church.” Third, 
the appointment of some full time pro- 
fessional industrial missioners. Fourth, 
these men must be trained. “ Industrial 
work is specialist and only a specialist 
will do for the job.” Fifth, such men 
must be “ mature enough to have dis- 
covered in which direction of ministry 
their calling is taking them, but young 
enough to be flexible and adaptable in 
a strange new world . . . filled with 
missionary inclinations . . . continuously 
ready to learn. Particularly they would 
need staying power ... able to win the 
confidence of men... able to speak 
with them at many different levels, from 
employers to unskilled labourers.” 


As soon as possible the full-time pro- 
fessional industrial missioners should be 
Africans. In the meanwhile if the 
Church in Nigeria wants them for this 
service, missionaries from abroad should 
be available. But both Africans and 
foreigners will need to be trained for 
this specialist service. In this connection 
a sentence from The Task of the Church 
in relation to Industry may be quoted: 
“Experience has shown that in due course 
Industrial Mission projects can become self- 
supporting, even with considerable staffs— 
but it is also clear that financial help for 
the first few years must be a charge on the 


Church, and not every diocese is able to 
meet this.” 


‘A charge on the Church’. That might 
be held, in the context of this NEws- 
Letrer, to mean the Church in Nigeria. 
Any realistic appraisal of the demands 
facing that Church, at the moment when 
Nigeria is entering on her political inde- 
pendence, will make clear that the term 
‘Church’ calls for a wider understand- 
ing. We in C.M.S. have recently, in 
collaboration with the other missionary 
societies, presented to the Church in 
England an Opportunity Plan making 
clear something of what is called for 
from the Church in England if the 
Church overseas is to be enabled to take 
the opportunities for initiative which are 
being offered to it. In our own C.M.S. 
Opportunity Plan we have ‘ budgeted’ 


for the training and sending of Indust 
Missioners where they are required. 1 
News-LeTTeR is an attempt to pres 
that particular opportunity for y 
thinking, your praying, and the appro 
ate action. For one and another here 
there the appropriate action will m 
a readiness to be trained and then re: 
ness to go. This will, in some ca 
almost certainly mean  postpor 
marriage. For the majority it will m 
thinking and praying and giving so 1 
the ‘few’ may be able to go. 
Your sincere friend, 


di 


: ON 


General Secrei 


If undelivered please return to 


6 Salisbury Square, London, E.C.4 
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